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Duke Energy’s Management  
Approach to Sustainability 

1 | DEVELOP A SUSTAINABILITY PLAN

Internal inputs
 	 Vision and values
 	 Business strategy
 	 Input from company functional  

and operational experts
External inputs
 	 “Environmental Scanning” –  

key economic, environmental  
and social issues

 	 Dow Jones Sustainability Index 
results and other best practices

 	 Stakeholder feedback

Accountabilities for sustainability
 	 Chief Executive Officer – Ultimate 

responsibility for the company’s 
sustainability strategy and long-
term business success

 	 Chief Sustainability Officer – 
Responsible for translating sustain-
ability into an actionable plan

 	 Functional and Operating 
Executives – Accountable for 
implementing and monitoring 
assigned sustainability goals

 	 Sustainability Network – Internal 
experts who provide input into 
the sustainability plan and are 
local resources on sustainability 
performance and best practices

2 | INTEGRATE INTO THE BUSINESS AND EXECUTE4 | REFINE THE PLAN

3 | MONITOR AND COMMUNICATE PROGRESS

 	 Five-year plan approved  
by executive leadership

 	 Accountable executive  
assigned to each goal

 	 Supporting initiatives and  
goals incorporated into  
annual departmental plans

 	 Annual review and improvement  
of the five-year plan

 	 Goals added or retired based on 
new developments

 	 Semi-annual updates to  
executive leadership

 	 Annual update to stakeholders  
via the Sustainability Report


