Our Mission

We make people’s lives better by providing gas and
electric services in a sustainable way. This requires
us to constantly look for ways to improve, to grow

and to reduce our impact on the environment.

OUR DIRECTION IN 2008 AND BEYOND

We must pursue a balanced approach
to meeting future energy needs.

We must balance the reality of a carbon-

In pursuing new supply options, we
consider whether they are available,
affordable, reliable and clean. By
carefully balancing these criteria, we
can make the best decisions for our
customers and our company.

Our options include energy efficiency,

coal gasification, advanced pulverized
coal, nuclear, natural gas-fired genera-
tion and renewable energy.

constrained future with our customers’
energy demands.

Environmental legislation will signifi-
cantly affect Duke Energy. We aim
for fairness for our customers and
shareholders.

In our regulated and commercial
businesses, we will pursue low-carbon
solutions — like clean coal and natural
gas — and no-carbon solutions — like
nuclear and renewable energy. We
will also pursue innovative energy
efficiency and utility of the future
(advanced power grid) initiatives.

We will push for the development of
new technologies to reduce carbon
emissions. Until those technologies
are available, we will meet demand
with current options.

We must find the path to success
during this era of rising costs.

We expect to see increased costs from
modernizing our grid and developing
new generation. We will effectively
manage the costs of these and other
capital projects.

B By running our business well and
providing excellent customer service,
we can minimize price impacts to our
customers and maintain the financial
health of the company.

We must deliver on our commitments.

® We will steadily grow earnings —
making our company attractive
to investors — and achieve our
employee incentive target of
$1.27 per ongoing diluted share.

®  We will continue to balance
our regulated and commercial
investments based on the
business environment.

®  We will strive to be “simply the best.”

OUR VALUES

®  Caring — We look out for each other.
We strive to make the environment
and communities around us better
places to live.

B |ntegrity — We do the right thing.
We honor our commitments. We
admit when we're wrong.

B Openness — We're open to change
and to new ideas from our
co-workers, customers and other
stakeholders. We explore ways to
grow our business and make it better.

®  Passion — We're passionate about
what we do. We strive for excellence.
We take personal accountability for
our actions.

B Respect — We value diverse talents,
perspectives and experiences.
We treat others the way we want
to be treated.

m  Safety — We put safety first in all
we do.
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Duke Energy has been named to the
Dow Jones Sustainability Index for
North American companies in the
electric utility sector.

SUSTAINABILITY DEFINED

The Dow Jones Sustainability Index
defines corporate sustainability as

“a business approach that creates
long-term shareholder value by
embracing opportunities and managing
risks deriving from economic, environ-
mental and social developments.”

Duke Energy has internalized sustain-

ability to mean we do business in a
way that is good for people, the planet
and profits.




