C-W DROUGHT MANAGEMENT ADVISORY GROUP
MEETING

Thursday, April 17, 2008

DRAFT AGENDA
Location Charlotte-Mecklenburg Utilities Environmental Services Facility
Charlotte, NC
10:00 AM Introductions, Agenda Review, and Announcements
10:15 AM Update on Drought Conditions and Low Inflow Protocol Status

Update on Meteorology and System Operations

10:45 AM Water Consumption Committee Reports
= Consumptive Use by Area Swimming Pools
= Consumptive Use by Area Car Washing

= Other Consumptive Use Analysis Needs and Next Steps

11:15 AM Restriction Results Committee Report
= Charting Options for CMU, Gastonia, Hickory, and Lincoln County
= Recommendations and Next Steps

11:45 AM Restriction Guidelines Committee Report Update and Next Steps
12:00 N Lunch

12:45 PM WMG Update
1:00 PM Follow-up Discussions

= Communications with Emergency Planning Personnel
= Improved Drought Status Communications
= DMAG Drought Status Press Reporting

1:45 PM Round Table (All)
2:15 PM Wrap Up — Future Topics, Action Items, Schedules, and Milestones
2:30 PM Adjourn
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Directions

Charlotte-Mecklenburg Utilities
Environmental Services Facility
4222 Westmont Drive, Charlotte, NC

From the North:

I-77 S to Exit 6B, which is S. Tryon / Woodlawn Rd / Billy Graham Parkway exit.

At the top of the ramp, turn right onto S. Tryon St.

Turn right at the traffic light onto Billy Graham Parkway.

Continue on Billy Graham Parkway.

Turn right at the traffic signal onto Westmont Drive. This is also the entrance for the
Billy Graham Center.

Continue straight ahead through the very unusual intersection and across the bridge
over the RR tracks.

The Environmental Services Facility is the first building on the left.

From the South:

I-77 N to Exit 6B, which is Woodlawn Road / Billy Graham Parkway Exit

The ramp will put you onto Woodlawn Road which becomes Billy Graham Parkway
as it crosses S. Tryon Street.

Continue on Billy Graham Parkway.

Turn right at the traffic signal onto Westmont Drive. This is also the entrance for the
Billy Graham Center.

Continue straight ahead through the very unusual intersection and across the bridge
over the RR tracks.

The Environmental Services Facility is the first building on the left.
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