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Duke Energy Executive Leadership
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CEO
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Officer
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David Hauser
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Executive,
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Officer
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Officer
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Officer
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Relations
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Direct Reports:  3
Nuclear Projects
Nuclear Support

Nuclear Operations

Direct Reports:  9
Duke Energy Carolinas
Duke Energy Ohio/KY
Duke Energy Indiana

OH/KY Gas Operations
Customer Service

FERC Policy
Power Delivery

Rates & Regulatory Acctg

Direct Reports:  6
Accounting

Finance
Tax

Investor Relations

Direct Reports:  7
Strategy

Corp. Communications
Federal Policy & Govt. Affairs

Energy Efficiency
Sustainability and Comm. Affairs

Environ, Health and Safety

Direct Reports:  8
Commercial Power

International
Generation Services
Crescent Resources
Commercial Telecom

Direct Reports:  5
Information Technology
Administrative Services

Human Resources
Business Services

Direct Reports:  7
Legal

Ethics & Compliance
Audit Services

Direct Reports:  6
Portfolio Optimization & Fuels
Regulated Fleet Operations
Construction & Project Mgmt
Supply Chain & Procurement

Engineering & Technical Services
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Measuring Success

Merger Scorecard

1.Financial Results

__ Total workforce

__ Costs to achieve

__ Non-fuel O&M

2.Operational Results

__ Safety

__ Environmental

__ Reliability

__ Plant efficiency

3.Customer & Employee Engagement

__ Customer satisfaction

__ Employee engagement

4.Integration Milestones

__ % of integration projects complete
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Merger Scorecard Results
as of September 30, 2006

Financial Status

$$

Target Current

Workforce Reductions 960 1,196

Costs to Achieve 449.5 238.8

Non-Fuel O&M:

Franchised Electric

DEA

Corporate Governance
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Merger Scorecard Results
as of September 30, 2006

Operational Status

Environmental:

Regulatory citations

Non-Regulated Capacity Utilization:

Cinergy assets

DENA assets

SAIFI All non-reg assets

Availability (fossil / hydro)

Status

Safety:

Total incidents

Lost workday

Reliability:

SAIDI

Capacity factor (nuclear)
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Merger Scorecard Results
as of September 30, 2006

Customer Satisfaction and Employee Engagement
Status

Customer satisfaction
(Franchised Electric)

Employee pulse survey

Integration Project Milestones

All projects completed
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