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Years Ended December 31

(In millions, except per-share amounts) 2004 2003b 2002 2001 2000
Statement of Operations
Operating revenues $ 22,503 $ 22,080 $ 15,860 $ 17,889 $ 15,800 
Operating expenses 19,456 22,818 13,258 14,311 12,775
Gains on sales of investments in commercial 

and multi-family real estate 192 84 106 106 75
(Losses) gains on sales of other assets, net (225) (199) 32 238 214
Operating income (loss) 3,014 (853) 2,740 3,922 3,314
Other income and expenses, net 302 584 379 311 707
Interest expense 1,349 1,380 1,097 760 887
Minority interest expense 195 61 116 326 302
Earnings (loss) from continuing operations 

before income taxes 1,772 (1,710) 1,906 3,147 2,832
Income tax expense (benefit) from continuing operations 540 (707) 611 1,149 1,032
Income (loss) from continuing operations 1,232 (1,003) 1,295 1,998 1,800
Income (loss) from discontinued operations, net of tax 258 (158) (261) (4) (24)
Income (loss) before cumulative effect of change

in accounting principle 1,490 (1,161) 1,034 1,994 1,776
Cumulative effect of change in accounting principle, 

net of tax and minority interest — (162) — (96) —
Net income (loss) 1,490 (1,323) 1,034 1,898 1,776
Dividends and premiums on redemption of preferred 

and preference stock 9 15 13 14 19
Earnings (loss) available for common stockholders $ 1,481 $ (1,338) $ 1,021 $ 1,884 $ 1,757 

Ratio of Earnings to Fixed Charges 2.3 — c 2.2 3.9 3.7

Common Stock Data a

Shares of common stock outstanding
Year-end 957 911 895 777 739
Weighted average 931 903 836 767 736

Earnings (loss) per share (from continuing operations)
Basic $ 1.31 $ (1.13) $ 1.53 $ 2.59 $ 2.42 
Diluted 1.27 (1.13) 1.53 2.57 2.41 

Earnings (loss) per share (from discontinued operations)
Basic $ 0.28 $ (0.17) $ (0.31) $ (0.01) $ (0.03)
Diluted 0.27 (0.17) (0.31) (0.01) (0.03)

Earnings (loss) per share (before cumulative effect 
of change in accounting principle)

Basic $ 1.59 $ (1.30) $ 1.22 $ 2.58 $ 2.39 
Diluted 1.54 (1.30) 1.22 2.56 2.38

Earnings (loss) per share
Basic $ 1.59 $ (1.48) $ 1.22 $ 2.45 $ 2.39 
Diluted 1.54 (1.48) 1.22 2.44 2.38

Dividends per share 1.10 1.10 1.10 1.10 1.10

Balance Sheet
Total assets $ 55,470 $ 57,225 $ 60,122 $ 49,624 $ 59,276 
Long-term debt including capital leases, 

less current maturities $ 16,932 $ 20,622 $ 20,221 $ 12,321 $ 10,717 

Capitalization
Common equity 45% 37% 36% 41% 37%
Preferred stock 0% 0% 1% 1% 1%
Trust preferred securities 0% 0% 3% 5% 5%
Total common equity and preferred securities 45% 37% 40% 47% 43%

Minority interests 4% 5% 5% 7% 9%
Total debt 51% 58% 55% 46% 48%

a Amounts prior to 2001 were restated to reflect the two-for-one common stock split effective January 26, 2001.
b As of January 1, 2003, Duke Energy adopted the remaining provisions of Emerging Issues Task Force Issue No. 02-03, “Issues Involved in Accounting for Derivative Contracts Held for Trading

Purposes and for Contracts Involved in Energy Trading and Risk Management Activities” and Statement of Financial Accounting Standards No. 143, “Accounting for Asset Retirement Obligations.” 
In accordance with the transition guidance for these standards, Duke Energy recorded a net-of-tax and minority interest cumulative effect adjustment for change in accounting principles.

c Earnings were inadequate to cover fixed charges by $1,707 million for the year ended December 31, 2003.
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In addition to generating funds, those sales repositioned Duke Energy as a company focused on the Americas and eliminated

some of our lowest-return assets. We also challenged our real estate subsidiary, Crescent Resources, to become a major 

contributor of cash, and it responded with a stunning contribution of more than $440 million.

We moved into 2005 with a solid earnings base and the financial flexibility to once again control our own destiny. In February, 

we announced that we would buy back up to $2.5 billion in common stock over the next three years, based on our strong cash

position. This share repurchase program will create value for shareholders, without inhibiting our ability to pursue future growth

opportunities. We plan to pursue new growth cautiously, remaining mindful that we spent the year 2004 recovering from the

effects of what in hindsight was an overly aggressive growth strategy.

Pride in the Organization

Given the significant achievements of the last 12 months, it is noteworthy that the members of the team that accomplished them

were, with few exceptions, already here when I rejoined the company in November 2003. It is a tribute to that depth of talent

that I was not forced to go outside the company to renew the organization. Using existing bench strength, we have significantly

refreshed the organization and taken a number of steps to further develop the talent we have.

I am quite proud of the team we have in place today. Employees at all levels recognized the challenges that the company faced

and stepped up to accept responsibility for resolving them. The company has done its part by aligning rewards with results, 

refocusing on talent management and reinvigorating a number of employee development programs. Particular attention has 

been focused on diversity, training, performance management and management development. During December 2004, the 

senior management team underwent a 360-degree evaluation, and a number of executive rotations were set in motion to ensure

that we are developing the next generation of leadership at all levels.

Another source of pride was the contribution that Duke employees made to their communities. To commemorate Duke Power’s

100th anniversary in 2004, our annual month-long Global Service Event was expanded to 100 days. An estimated 9,000 employees

and retirees spent approximately 27,000 hours completing more than 500 service projects in the United States, Canada, 

Brazil and Peru. 

Also in 2004, Duke Power proactively engaged leaders in business, industry, government, education and the nonprofit sector in

economic development summits in North Carolina and South Carolina. In the Carolinas and elsewhere, Duke is actively involved 

in the communities in which we operate.

We also made progress in increasing our focus on customers and working with regulators to achieve win-win outcomes. For

example, regulators in the Carolinas embraced an innovative approach where we share profits from Duke Power’s bulk power

marketing sales with our customers. Those dollars are funding job retraining programs and providing energy assistance to 

low-income households – improving the quality of life in our region. In North Carolina, some of these funds are also being used 

to reduce industrial rates, allowing those customers to offer more cost-competitive products and services.

We began a process of renewal at the Board level, beginning with an in-depth assessment led by an independent third party. As a

result, we established a lead director, formed a Nuclear Oversight Committee, rotated committee heads and welcomed two new

Board members, Roger Agnelli and Dennis Hendrix. We thank Bob Brown, George Dean Johnson and Leo Linbeck for their many

contributions over the years; they will be retiring from the Board in May 2005.

Disappointments

While we are proud of our successes, we cannot ignore our failures. The biggest disappointment of 2004 was our unacceptable

safety record. A number of measures can be used to judge an organization’s safety record, but none is so personal or powerful

as the number of employee and contractor fatalities. In 2004, one employee and three contractors lost their lives while working

for Duke Energy. This is more than unacceptable – it is a tragedy for which I feel personally responsible. I would like to rationalize
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CONSOLIDATED STATEMENTS OF OPERAT IONSC R E S C E N T R E S O U R C E S

MEETING THE CHALLENGE

Profile: Crescent Resources manages land holdings and develops high-quality commercial, residential and multi-family real estate
projects in nine states. Crescent Resources has received numerous awards for its environmentally sensitive property development
strategies and partnerships with environmental and wildlife groups.

Operating Data 2004 2003 2002 2001 2000

Crescent Resources
Residential lots sold 2,473 2,060 1,221 1,075 955
Commercial square footage sold, in millions 2.1 1.7 1.2 3.1 2.0
Multi-family units sold 273 950 — — —
Surplus (legacy) land sold, acres 9,087 5,088 10,982 11,402 8,562
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Our challenge in 2004 was to contribute $400 million in cash and $155 million in EBIT to Duke Energy. We hit those 
targets – and then some – thanks to continuing strong demand for investment-grade real estate. At the same time, we kept all 
of our platforms – commercial, residential and multi-family – growing and well-positioned for 2005 and beyond. We didn’t hold 
a liquidation sale to meet 2004’s financial goals. We executed our strategy, continued to invest in our base of assets and
enhanced our development and land management practices, upholding our reputation as a “green” developer. Every segment 
of our business contributed to our success in 2004.

Major accomplishments:
✓ Crescent completed master planning for Potomac Yard, a 300-acre mixed-use site adjacent to Reagan National Airport, and

sold most of the property to other developers in 2004. We retain ownership of two office buildings under construction, and
the General Services Administration has leased 405,000 square feet of that space for the Environmental Protection Agency.

✓ In the residential market, Crescent reached its all-time record of more than
$413 million in individual homesite sales.

✓ Property sales are brisk at Palmetto Bluff, an environmental preserve and 
residential community in South Carolina’s lowcountry. A portion of every real
estate transaction funds the Palmetto Bluff Conservancy, a nonprofit 
organization dedicated to natural resource protection on the property.

✓ We sold nearly 3,000 acres of lakefront property and made a one-time multi-
million-dollar gift to the state of North Carolina to expand Lake James State Park.
The sale, which closed in January, is a key component in a master plan to drive
economic growth in the Lake James region and preserve the lake environment
for wildlife and recreation.

✓ We’re participating in the development of a major mixed-use development in
Charlotte, N.C., that will include the new corporate headquarters for Piedmont
Natural Gas.

Most segments of the real estate market held strong in 2004, and Crescent is well-positioned for the future regardless of
market conditions. We are investing primarily in the Southeast and the Southwest – growing regions with diverse economies.
Studies show that 85 percent of growth in the United States is occurring in the coastal states, plus Arizona and Nevada.

Within this geographic area, we offer a diversified mix of high-growth product types, including second homes and retirement
homes for baby boomers. We’re broadening our reach into that market with more diverse real estate offerings, and branching
out into residential condominiums, primarily in Florida. We’ll continue to adjust our portfolio to invest in both residential and 
commercial growth markets.

It should be noted that 2004 was a banner year, and it’s unrealistic to expect the same results on an annual basis. We can
promise, however, to continue to capitalize on opportunities without taking undue risks, and to fulfill our commitments to Duke
Energy and its investors. 

— Art Fields, President and Chief Executive Officer, Crescent Resources

The Auberge Inn at Crescent’s Palmetto Bluff 
community in South Carolina opened in 2004, 
along with the Jack Nicklaus-designed May River 
golf course.

Years Ended December 31
(In millions, except per-share amounts) 2004 2003 2002
Operating Revenues

Non-regulated electric, natural gas, natural gas liquids and other $ 14,275 $ 14,178 $ 8,780
Regulated electric 5,111 4,960 4,880
Regulated natural gas 3,117 2,942 2,200

Total operating revenues 22,503 22,080 15,860
Operating Expenses

Natural gas and petroleum products purchased 11,335 11,419 5,360
Operation, maintenance and other 3,568 3,796 3,304
Fuel used in electric generation and purchased power 2,098 2,075 2,191
Depreciation and amortization 1,851 1,792 1,506
Property and other taxes 539 526 533
Impairment and other related charges 65 2,956 364
Impairments of goodwill — 254 —

Total operating expenses 19,456 22,818 13,258
Gains on Sales of Investments in Commercial and Multi-Family Real Estate 192 84 106
(Losses) Gains on Sales of Other Assets, net (225) (199) 32
Operating Income (Loss) 3,014 (853) 2,740
Other Income and Expenses

Equity in earnings of unconsolidated affiliates 161 123 218
(Losses) Gains on sales and impairments of equity investments (4) 279 32
Other income and expenses, net 145 182 129

Total other income and expenses 302 584 379
Interest Expense 1,349 1,380 1,097
Minority Interest Expense 195 61 116
Earnings (Loss) from Continuing Operations Before Income Taxes 1,772 (1,710) 1,906
Income Tax Expense (Benefit) from Continuing Operations 540 (707) 611
Income (Loss) from Continuing Operations 1,232 (1,003) 1,295
Discontinued Operations

Net operating loss, net of tax (10) (27) (261)
Net gain (loss) on dispositions, net of tax 268 (131) —

Income (Loss) from Discontinued Operations 258 (158) (261)
Income (Loss) Before Cumulative Effect of Change in Accounting Principle 1,490 (1,161) 1,034
Cumulative Effect of Change in Accounting Principle, 

net of tax and minority interest — (162) —
Net Income (Loss) 1,490 (1,323) 1,034
Dividends and Premiums on Redemption of Preferred and Preference Stock 9 15 13
Earnings (Loss) Available for Common Stockholders $ 1,481 $ (1,338) $ 1,021
Common Stock Data

Weighted-average shares outstanding 931 903 836
Earnings (Loss) per share (from continuing operations)

Basic $ 1.31 $ (1.13) $ 1.53
Diluted $ 1.27 $ (1.13) $ 1.53

Earnings (Loss) per share (from discontinued operations)
Basic $ 0.28 $ (0.17) $ (0.31)
Diluted $ 0.27 $ (0.17) $ (0.31)

Earnings (Loss) per share (before cumulative effect of change in accounting principle)
Basic $ 1.59 $ (1.30) $ 1.22
Diluted $ 1.54 $ (1.30) $ 1.22

Earnings (Loss) per share
Basic $ 1.59 $ (1.48) $ 1.22
Diluted $ 1.54 $ (1.48) $ 1.22

Dividends per share $ 1.10 $ 1.10 $ 1.10
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CONSOLIDATED BALANCE SHEETS

December 31

(In millions) 2004 2003

ASSETS
Current Assets

Cash and cash equivalents $ 533 $ 397 
Short-term investments 1,319 763 
Receivables (net of allowance for doubtful accounts 

of $276 at 2004 and $280 at 2003) 3,237 2,953 
Inventory 942 941 
Assets held for sale 40 361
Unrealized gains on mark-to-market and hedging transactions 962 1,566 
Other 938 694 

Total current assets 7,971 7,675 

Investments and Other Assets
Investments in unconsolidated affiliates 1,292 1,398 
Nuclear decommissioning trust funds 1,374 925 
Goodwill 4,148 3,962 
Notes receivable 232 260 
Unrealized gains on mark-to-market and hedging transactions 1,379 1,857 
Assets held for sale 84 1,444
Investments in residential, commercial and multi-family real estate 

(net of accumulated depreciation of $15 and $32 at 
December 31, 2004 and 2003, respectively) 1,128 1,353

Other 1,896 2,137 

Total investments and other assets 11,533 13,336 

Property, Plant and Equipment
Cost 46,806 45,987 
Less accumulated depreciation and amortization 13,300 12,139 

Net property, plant and equipment 33,506 33,848 

Regulatory Assets and Deferred Debits
Deferred debt expense 297 275 
Regulatory assets related to income taxes 1,269 1,152 
Other 894 939 

Total regulatory assets and deferred debits 2,460 2,366 

Total Assets $ 55,470 $ 57,225 

December 31

(In millions) 2004 2003

LIABILITIES AND COMMON STOCKHOLDERS’ EQUITY
Current Liabilities

Accounts payable $ 2,414 $ 2,317 
Notes payable and commercial paper 68 130 
Taxes accrued 273 14 
Interest accrued 287 304 
Liabilities associated with assets held for sale 30 651
Current maturities of long-term debt 1,832 1,200 
Unrealized losses on mark-to-market and hedging transactions 819 1,283 
Other 1,815 1,849  

Total current liabilities 7,538 7,748

Long-term Debt, including debt to affiliates of $876 at 2003 16,932 20,622

Deferred Credits and Other Liabilities 
Deferred income taxes 5,228 4,120 
Investment tax credit 154 165
Unrealized losses on mark-to-market and hedging transactions 971 1,754 
Liabilities associated with assets held for sale 14 737 
Asset retirement obligations 1,926 1,707

Other 4,646 4,789

Total deferred credits and other liabilities 12,939 13,272

Commitments and Contingencies 
Minority Interests 1,486 1,701 

Preferred and Preference Stock without Sinking Fund Requirements 134 134 

Common Stockholders' Equity 
Common stock, no par, 2 billion shares authorized; 957 million and 911 million

shares outstanding at December 31, 2004 and 2003, respectively 11,252 9,519 
Retained earnings 4,539 4,060 
Accumulated other comprehensive income 650 169

Total common stockholders' equity 16,441 13,748 

Total Liabilities and Common Stockholders' Equity $ 55,470 $ 57,225 
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CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS'  EQUITY

AND COMPREHENSIVE INCOME (LOSS)
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31
(In millions) 2004 2003 2002
Cash Flows from Operating Activities
Net income (loss) $ 1,490 $ (1,323) $ 1,034

Adjustments to reconcile net income (loss) to net cash provided by operating activities:
Depreciation and amortization (including amortization of nuclear fuel) 2,037 1,987 1,692
Cumulative effect of change in accounting principle — 162 — 
Gains on sales of investments in commercial and multi-family real estate (201) (103) (106)
Gains on sales of equity investments and other assets (193) (86) (81)
Impairment charges 194 3,495 545
Deferred income taxes 867 (534) 495
Purchased capacity levelization 92 194 175
Contribution to company-sponsored pension plans (278) (192) (9)
(Increase) decrease in

Net realized and unrealized mark-to-market and hedging transactions 216 (15) 596
Receivables (188) 1,126 12
Inventory (48) (30) 134
Other current assets (35) (77) (335)

Increase (decrease) in
Accounts payable (5) (1,047) 798
Taxes accrued 188 (168) (332)
Other current liabilities 116 79 (194)

Capital expenditures for residential real estate (322) (196) (179)
Cost of residential real estate sold 268 167 117
Other, assets (305) (249) 205
Other, liabilities 246 206 (368)

Net cash provided by operating activities 4,139 3,396 4,199

Cash Flows from Investing Activities
Capital expenditures, net of refund (2,055) (2,242) (4,745)
Investment expenditures (46) (153) (584)
Acquisition of Westcoast Energy Inc., net of cash acquired — — (1,707)
Purchases of available-for-sale securities (64,594) (40,032) (12,393)
Proceeds from sales and maturities of available-for-sale securities 64,092 39,641 11,859
Net proceeds from the sales of equity investments and other assets, and sales of 

and collections on notes receivable 1,542 1,966 516
Proceeds from the sales of commercial and multi-family real estate 606 314 169
Other (309) (162) (69)

Net cash used in investing activities (764) (668) (6,954)

Cash Flows from Financing Activities
Proceeds from the:

Issuance of long-term debt 153 3,009 5,114
Issuance of common stock and common stock related to employee benefit plans 1,704 277 1,323

Payments for the redemption of:
Long-term debt (3,646) (2,849) (1,837)
Preferred stock of a subsidiary (176) (38) —
Preferred and preference stock — — (88)
Guaranteed preferred beneficial interests in subordinated notes — (250) —

Notes payable and commercial paper (67) (1,702) (1,067)
Distributions to minority interests (1,477) (2,508) (2,260)
Contributions from minority interests 1,277 2,432 2,535
Dividends paid (1,065) (1,051) (938)
Other 19 23 64

Net cash (used in) provided by financing activities (3,278) (2,657) 2,846
Changes in cash and cash equivalents associated with assets held for sale 39 (55) —
Net increase in cash and cash equivalents 136 16 91
Cash and cash equivalents at beginning of year 397 381 290
Cash and cash equivalents at end of year $ 533 $ 397 $ 381

Supplemental Disclosures
Cash paid for interest, net of amount capitalized $ 1,323 $ 1,324 $ 1,011
Cash (refunded) paid for income taxes $ (339) $ (18) $ 344
Significant non-cash transactions:

Debt retired in connection with disposition of businesses $ 840 $ 387 $ —
Note receivable from sale of southeast plants $ 48 $ — $ —
Remarketing of senior notes $ 1,625 $ — $ —
Acquisition of Westcoast Energy Inc.

Fair value of assets acquired $ — $ — $ 9,254
Liabilities assumed, including debt and minority interests — — 8,047
Issuance of common stock — — 1,702

Capital lease obligations related to property, plant and equipment $ — $ — $ 117

Accumulated Other Comprehensive Income (Loss)
Net Gains Minimum

Common Foreign (Losses) on Pension
Stock Common Retained Currency Cash Flow Liability

(In millions) Shares Stock Earnings Adjustments Hedges Adjustment Total

Balance December 31, 2001 777 $ 6,217 $ 6,292 $ (307) $ 487 $ — $12,689

Net income 1,034 1,034
Other Comprehensive Income

Foreign currency translation adjustments (340) (340)
Net unrealized gains on cash flow hedgesb 37 37
Reclassification into earnings from cash flow hedgesc (102) (102)
Minimum pension liability adjustmentd (484) (484)

Total comprehensive income 145
Dividend reinvestment and employee benefits 13 342 342
Equity offering 55 975 975
Westcoast acquisition 50 1,702 1,702
Common stock dividends (905) (905)
Preferred and preference stock dividends (13) (13)
Other capital stock transactions, net 9 9

Balance December 31, 2002 895 $ 9,236 $ 6,417 $ (647) $ 422 $ (484) $14,944

Net loss (1,323) (1,323)
Other Comprehensive Loss

Foreign currency translation adjustmentsa 986 986
Foreign currency translation adjustments reclassified

into earnings as a result of the sale of European operations (24) (24)
Net unrealized gains on cash flow hedgesb 116 116
Reclassification into earnings from cash flow hedgesc (240) (240)
Minimum pension liability adjustmentd 40 40

Total comprehensive loss (445)
Dividend reinvestment and employee benefits 16 283 (6) 277
Common stock dividends (993) (993)
Preferred and preference stock dividends (15) (15)
Other capital stock transactions, net (20) (20)

Balance December 31, 2003 911 $ 9,519 $ 4,060 $ 315 $ 298 $ (444) $13,748

Net income 1,490 1,490
Other Comprehensive Income

Foreign currency translation adjustments 279 279
Foreign currency translation adjustments reclassified

into earnings as a result of the sale of Asia-Pacific Business (54) (54)
Net unrealized gains on cash flow hedgesb 311 311
Reclassification into earnings from cash flow hedgesc (83) (83)
Minimum pension liability adjustmentd 28 28

Total comprehensive income 1,971
Dividend reinvestment and employee benefits 5 108 20 128
Equity offering 41 1,625 1,625
Common stock dividends (1,018) (1,018)
Preferred and preference stock dividends (9) (9)
Other capital stock transactions, net (4) (4)

Balance December 31, 2004 957 $11,252 $ 4,539 $ 540 $ 526 $ (416) $16,441

a Foreign currency translation adjustments, net of $114 tax benefit in 2003
b Net unrealized gains on cash flow hedges, net of $170 tax expense in 2004, $49 tax expense in 2003 and $72 tax expense in 2002
c Reclassification into earnings from cash flow hedges, net of $45 tax benefit in 2004, $130 tax benefit in 2003 and $94 tax benefit in 2002
d Minimum pension liability adjustment, net of $18 tax expense in 2004, $27 tax expense in 2003 and $309 tax benefit in 2002
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CONSOLIDATED STATEMENTS OF CASH FLOWS
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Net cash (used in) provided by financing activities (3,278) (2,657) 2,846
Changes in cash and cash equivalents associated with assets held for sale 39 (55) —
Net increase in cash and cash equivalents 136 16 91
Cash and cash equivalents at beginning of year 397 381 290
Cash and cash equivalents at end of year $ 533 $ 397 $ 381

Supplemental Disclosures
Cash paid for interest, net of amount capitalized $ 1,323 $ 1,324 $ 1,011
Cash (refunded) paid for income taxes $ (339) $ (18) $ 344
Significant non-cash transactions:

Debt retired in connection with disposition of businesses $ 840 $ 387 $ —
Note receivable from sale of southeast plants $ 48 $ — $ —
Remarketing of senior notes $ 1,625 $ — $ —
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Fair value of assets acquired $ — $ — $ 9,254
Liabilities assumed, including debt and minority interests — — 8,047
Issuance of common stock — — 1,702

Capital lease obligations related to property, plant and equipment $ — $ — $ 117

Accumulated Other Comprehensive Income (Loss)
Net Gains Minimum

Common Foreign (Losses) on Pension
Stock Common Retained Currency Cash Flow Liability

(In millions) Shares Stock Earnings Adjustments Hedges Adjustment Total

Balance December 31, 2001 777 $ 6,217 $ 6,292 $ (307) $ 487 $ — $12,689

Net income 1,034 1,034
Other Comprehensive Income

Foreign currency translation adjustments (340) (340)
Net unrealized gains on cash flow hedgesb 37 37
Reclassification into earnings from cash flow hedgesc (102) (102)
Minimum pension liability adjustmentd (484) (484)

Total comprehensive income 145
Dividend reinvestment and employee benefits 13 342 342
Equity offering 55 975 975
Westcoast acquisition 50 1,702 1,702
Common stock dividends (905) (905)
Preferred and preference stock dividends (13) (13)
Other capital stock transactions, net 9 9

Balance December 31, 2002 895 $ 9,236 $ 6,417 $ (647) $ 422 $ (484) $14,944

Net loss (1,323) (1,323)
Other Comprehensive Loss

Foreign currency translation adjustmentsa 986 986
Foreign currency translation adjustments reclassified

into earnings as a result of the sale of European operations (24) (24)
Net unrealized gains on cash flow hedgesb 116 116
Reclassification into earnings from cash flow hedgesc (240) (240)
Minimum pension liability adjustmentd 40 40

Total comprehensive loss (445)
Dividend reinvestment and employee benefits 16 283 (6) 277
Common stock dividends (993) (993)
Preferred and preference stock dividends (15) (15)
Other capital stock transactions, net (20) (20)

Balance December 31, 2003 911 $ 9,519 $ 4,060 $ 315 $ 298 $ (444) $13,748

Net income 1,490 1,490
Other Comprehensive Income

Foreign currency translation adjustments 279 279
Foreign currency translation adjustments reclassified

into earnings as a result of the sale of Asia-Pacific Business (54) (54)
Net unrealized gains on cash flow hedgesb 311 311
Reclassification into earnings from cash flow hedgesc (83) (83)
Minimum pension liability adjustmentd 28 28

Total comprehensive income 1,971
Dividend reinvestment and employee benefits 5 108 20 128
Equity offering 41 1,625 1,625
Common stock dividends (1,018) (1,018)
Preferred and preference stock dividends (9) (9)
Other capital stock transactions, net (4) (4)

Balance December 31, 2004 957 $11,252 $ 4,539 $ 540 $ 526 $ (416) $16,441

a Foreign currency translation adjustments, net of $114 tax benefit in 2003
b Net unrealized gains on cash flow hedges, net of $170 tax expense in 2004, $49 tax expense in 2003 and $72 tax expense in 2002
c Reclassification into earnings from cash flow hedges, net of $45 tax benefit in 2004, $130 tax benefit in 2003 and $94 tax benefit in 2002
d Minimum pension liability adjustment, net of $18 tax expense in 2004, $27 tax expense in 2003 and $309 tax benefit in 2002



––––––––––––––––––
Page 1 of the Chairman’s letter references $3.1 billion of proceeds from asset sales in 2004. This amount represents a non-GAAP
measure because it includes amounts that are presented in the Consolidated Statements of Cash Flows as other than net “proceeds
from sales of equity investments and other assets, and sales of and collections on notes receivable,” including $750 million of tax
benefits and $840 million of non-cash debt reductions.

––––––––––––––––––
The Financial Highlights on page 2 include amounts for “earnings (loss) before interest and taxes from continuing operations.” 
This non-GAAP measure represents the combination of “operating income (loss)” and “other income and expenses” as presented 
in the Consolidated Statements of Operations, and it excludes results and impacts from discontinued operations.

––––––––––––––––––
Page 3 of the Chairman’s letter mentions a 2004 contribution from Crescent Resources of more than $440 million. This amount
represents the cash that Crescent Resources generated from its operating and investing activities and contributed to Duke Energy.

––––––––––––––––––
In this report, for certain segments we use ongoing segment EBIT (earnings before interest and taxes) as a measure of historical
and anticipated future performance. For some segments we also use a forecasted ongoing segment EBIT growth rate, which is
based on historical and forecasted ongoing segment EBIT, as an indicator of anticipated future compound annual growth rates.
When used for future periods, ongoing segment EBIT may also include amounts that may be reported as discontinued operations.
Ongoing segment EBIT and related growth rates are non-GAAP financial measures because they represent reported segment EBIT
adjusted for special items. The most directly comparable GAAP measure for ongoing segment EBIT is reported segment EBIT,
which represents EBIT from continuing operations, including any special items. 

For future periods, information to reconcile ongoing segment EBIT and related growth rates to the most directly comparable GAAP
financial measures is not available at this time, as management is unable to forecast special items or amounts that may be
reported as discontinued operations. The following is a reconciliation of ongoing segment EBIT to reported segment EBIT for 2004:

Reconciliation of Ongoing to Reported Segment EBIT – 2004
(In millions)

Special Items
Gains

Gains (Losses) on Impairment Enron/
Ongoing (Losses) on Sales of and Other Early Contract California Reported
Segment Sales of Equity Related Termination Settlements, Segment

EBIT Assets Investments Charges Charges net Total EBIT

Earnings Before Interest 
and Taxes from 
Continuing Operations

Duke Energy North America $(288) $(228)a $– $ (2) $(20)b $3b,c $(247) $(535)

International Energy 236 (2) 1 (13)b – – (14) 222
a Net of minority interest benefit of $26 million
b Recorded in operation and maintenance expense
c Net of minority interest of $5 million

21

––––––––––––––––––
Pages 1 and 4 of the Chairman’s letter reference a 2004 ongoing basic earnings-per-share goal of $1.20, which we beat by
18 cents. Page 4 of the Chairman’s letter also references the 2005 ongoing basic earnings-per-share target of $1.60. Ongoing
basic earnings per share is a non-GAAP (generally accepted accounting principles) financial measure because it excludes the 
per-share effects of any “special items,” which represent certain income or charges which management believes will not be
recurring on a regular basis. The most directly comparable GAAP measure is basic earnings per share. 

Information to reconcile the 2005 ongoing basic earnings-per-share target to the most directly comparable GAAP financial measure
is not available at this time, as management is unable to project special items for 2005. The following is a reconciliation of ongoing
to reported basic earnings per share for 2004:

Ongoing Basic Earnings per Share – 2004
(In millions, except earnings per share)

Pre-tax Tax Basic EPS
Amount Effect Impact

Ongoing Basic Earnings per Share $ 1.38
Net gain on sale of discontinued operations (net of minority interest of $7 million) $ 278 $ (16) 0.28
Net loss on asset sales, primarily sale of southeast U.S. plants 
(including minority interest benefit of $25 million) (206) 72 (0.14)

Impairments and other related charges (net of minority interest of $12 million) (25) 9 (0.02)
Litigation reserves and settlements (net of minority interest of $5 million) and 
contract termination charges (5) 2 0.00

Tax benefit from restructuring – 48 0.05
Adjustment to captive insurance reserve 64 (22) 0.04
Net loss on sales of equity investments (including minority interest benefit of $7 million) 
and loss on asset exchanges (8) 3 0.00

Total basic earnings-per-share impact of special items 0.21

Basic Earnings per Share, as Reported $ 1.59

––––––––––––––––––
Page 1 of the Chairman’s letter references a debt reduction of $4.6 billion. This amount represents a non-GAAP measure
because it includes changes in amounts presented in the Consolidated Balance Sheets as other than “debt,” including amounts
classified as “liabilities associated with assets held for sale” and “minority interests.” The following is a reconciliation of the
$4.6 billion to the changes in the amounts reported in the Consolidated Balance Sheets as “debt”:

Reconciliation of Debt Paydown to Consolidated Balance Sheets – 2004
(In millions)

12/31/03 12/31/04 Difference

Long-term debt $20,622 $16,932 $ (3,690)
Current maturities of long-term debt and preferred stock 1,200 1,832 632
Notes payable and commercial paper 130 68 (62)

Total Debt 21,952 18,832 (3,120)

Changes due to foreign currency (300)
Other cash changes (89)

Sub-total (389)

Redeem Australia debt (890)
Redeem Westcoast Energy, Inc. preferred securities (176)

Total Change $(4,575)

Total debt paydown disclosed $ (4,600)
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