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22. BACKGROUND

Duke Power, a division of Duke Energy Corporation, (Duke) operates the Catawba-Wateree Hydroelectric Project (FERC Project No. 2232) (Project) under a license from the Federal Energy Regulatory Commission (FERC).  This license expires in August, 2008.  The Project includes 11 reservoirs and 13 powerhouses on the Catawba and Wateree Rivers in North Carolina and South Carolina.  Duke is currently seeking a New License from the FERC and is required to file an application to relicense the Project with the FERC no later than August 31, 2006.

The FERC process to obtain a New License can take five years or more and includes the preparation of an Environmental Assessment (EA) or Environmental Impact Statement (EIS) by the FERC in accordance with the requirements of the National Environmental Policy Act (NEPA).  New Licenses may be issued for a 30-50 year term.  The official process to obtain a New License for the Project was initiated on February 7, 2003, with Duke’s distribution of a timely First Stage Consultation Document.  Initial scoping comments and study requests were provided by resource management agencies and other stakeholders in the spring of 2003.  Duke also filed a timely Notice of Intent to secure a New License for the Project with the FERC on July 21, 2003.

23. DEFINITIONS

For the purposes of this charter, the following words are defined below:

a. Advisory Group (AG) – any one of the four regional stakeholder Teams that deals with the relevant relicensing issues in its region.

b. Agreement in Principle (AIP) − the non-binding document that includes items of agreement plus items with major stakeholder reservations or dissent that are the conclusions of the cumulative negotiations of the Teams.

c. Alternate Team Member – the person who will fill in or replace the Primary Team Member and assume his/her Team responsibilities in the absence of the Primary Team Member.  The Alternate Team Member (also called Designated Alternate) is selected by the Primary Team Member.

d. Caucus – a closed meeting among Team Members with like interests on a topic held to discuss how these Members may move forward on the topic with the full Team.  (See Section 16g.)
e. Consensus – is reached when all Primary Team Members can “live with” the outcome or proposal being made.  (See Section 16a.)
f. Consultation Record – those documents summarizing the pre-filing consultation with the resource agencies, Indian tribes, and the public that will be filed as attachments to Duke’s License Application.  The record will include meeting summaries, attendance records as well as applicable correspondence with stakeholders.

g. Final Agreement (FA) – the document that includes the resolution of the issues related to relicensing and balances the interests of the signatories.  The document is a contract that is binding on the signatories and evolves from the AIP.

h. New License – a license issued by the FERC at the expiration of the current (i.e., existing) license where the existing Licensee of the hydro project has made a timely application to the FERC and after the conclusion of the FERC Relicensing Process.  The New License provides the conditions under which the Licensee will operate the hydro project for the term of the license (30 to 50 years).  Note that the New License does not include any “Annual Licenses” that the FERC would have to issue in the event that the current license expires prior to the conclusion of the FERC Relicensing Process.

i. Primary Interest Category – an interest area that was identified by Duke and confirmed by the SRTs as being important to be represented in the Catawba-Wateree Hydro Project Relicensing.  SRT and AG Member invitations were developed based on the criteria that each Primary Interest Category should be represented in the process, but that no interest be overrepresented.

j. Primary Team Member - the Team Member on any of the six Teams selected to represent his/her group or interests including indicating the assent or dissent related to proposed resolutions of the licensing issues.

k. State Relicensing Team (SRT) – Any one of two stakeholder groups that deals with the relevant relicensing issues in its state:  North Carolina or South Carolina.

l. Team - any of the six stakeholder Teams individually.

m. Teams - all six stakeholder Teams.

n. Team Member - any Primary Team Member or any Alternate Team Member on any one of the six stakeholder Teams.

o. Team Members - the Primary Team Members and the Alternate Team Members for all six stakeholder Teams.

p. Trial Balloon – an informal, preliminary proposal that attempts to bring together recommendations to address the Teams’ issues and interests.

24. PURPOSE OF THE STAKEHOLDER PROCESS

Duke has elected to use FERC’s Traditional Licensing Process (TLP) to prepare the license application for the Project.  While not required by the FERC’s regulations, Duke also has chosen to enhance the TLP to provide significantly expanded public information efforts and additional opportunities for stakeholder participation and input.

Duke is committed to reaching a lasting agreement resolving the major issues related to relicensing the Catawba-Wateree Project that is acceptable to as many Team Members as possible.  In order for this stakeholder process to work effectively, all Team Members must be willing to engage in interest-based negotiations.
While Duke has organized this process to encourage public involvement and collaboratively developed outputs, the enhanced TLP adheres to the timelines and filing requirements set forth in FERC’s requirements governing the TLP, and Duke will prepare the Project’s license application.

25. GOALS OF THE STAKEHOLDER PROCESS

There are four major goals of the stakeholder process: 1) to provide Team Members with a process of discovery, information sharing and education; 2) to provide Team Members with a direct role in developing, reviewing and discussing the studies necessary to support the license application; 3) to provide Team Members with a direct role in negotiating agreements that resolve the issues and balance the interests relative to the New License for the Project, and 4) to take measures to inform the public about the topics being addressed in the process.
The agreements will include a non-binding Agreement in Principle (AIP) followed by a binding Final Agreement (FA).  The AIP and FA may include resource enhancements or other stipulations agreed to by the parties even if these are not applicable to the New License.

The Teams will set and work toward a common negotiation schedule that allows both the AIP and the FA to be completed and incorporated into a timely license application by Duke.

26. GEOGRAPHIC AREA COVERED BY THE STAKEHOLDER PROCESS

The geographic area covered in the stakeholder process includes the Catawba-Wateree reservoirs and headwaters from Lake James through Lake Wateree and lands and waters affected by operation of the Project.  Specifically, the geographic area includes the Project features contained within the FERC project boundaries as well as areas of potential resource impacts that are related to hydroelectric operations in accordance with regulations in the Federal Power Act and National Environmental Policy Act and as required by state laws.  The geographic area may be expanded to include other off-site areas if the Teams conclude that is appropriate.

27. STAKEHOLDER TEAMS

Duke’s enhanced TLP will utilize six Teams representing the broad range of interests and stakeholders in the Catawba-Wateree River Basin to incorporate broad public participation.  The Teams’ work will be related to the licensing process for the Catawba-Wateree Hydroelectric Project.  An independent facilitator will convene and conduct all Team meetings.

The Catawba-Wateree relicensing process includes two types of stakeholder teams: State Relicensing Teams (SRTs) and Advisory Groups (AGs).  Any number of ad-hoc committees may be formed as needed within or among any of the six stakeholder Teams to resolve disputed or particularly complicated issues.  The Facilitator may recommend when these ad-hoc committees should be formed and which Team Members should participate.  The ad-hoc committees are intended to improve Team efficiency, not to replace the Team discussion process.

Although the SRTs and AGs have different roles in the process, the Teams will work cooperatively toward the common goals listed above.

The Teams will determine what information about the Project and related resources they need to review for an improved understanding of the resources associated with the Project, Project operations, and the relationship between these two.

a. State Relicensing Teams (SRT)

The two SRTs consist of representatives from state and federal agencies, Duke, and non-agency groups with roles not focused on a particular region.  The SRTs will also include one Primary Team Member and one Alternate Team Member from each of the two Advisory Groups within its respective state.  SRT Members represent overall resource expertise and responsibility in each state in the areas of water quality, water quantity (flows), recreation and access, land and shoreline management, fish and wildlife resources, and cultural resources.

SRT meetings will generally be held on the third full workweek of each month.  Typically, the NC SRT will meet on Mondays and/or Tuesdays; the SC SRT will meet on Wednesdays and/or Thursdays.  The Teams can agree to change the meeting dates.

The geographic extent represented by the North Carolina SRT is defined as from the Project’s headwaters downstream to the NC-SC state line (located within Lake Wylie).  The geographic extent of the South Carolina SRT is defined as from the NC-SC state line downstream to the confluence of the Wateree and Congaree Rivers.

b. Advisory Groups (AG)

The four Advisory Groups consist of representatives from the respective regions who are familiar with regional relicensing issues.  The Group Members broadly represent adjacent property owners, local governments, recreation interests, resource agencies, water-dependent businesses, and other organized interest groups.  Advisory Group Members were selected by the SRTs based on interest forms that candidates completed and provided to Duke.

The AGs will generally meet on the fourth full workweek of each month.  The NC Foothills AG will meet on Mondays, the NC Metro AG on Tuesdays, the SC Piedmont AG on Wednesdays, and the SC Lower Catawba AG on Thursdays.  The AGs can agree to change the meeting dates.

The geographic extents represented by the AGs are as follows:

i) North Carolina Foothills AG – from Lake James and its headwaters downstream to the toe of Lookout Shoals Dam;

ii) North Carolina Metro AG – from the toe of Lookout Shoals Dam downstream to the NC-SC state line;

iii) South Carolina Piedmont AG – from the NC-SC state line downstream to the headwaters of Fishing Creek Lake (located at the shoals adjoining Landsford Canal State Park);

iv) South Carolina Lower Catawba AG – from the headwaters of Fishing Creek Lake downstream to the confluence of the Wateree and Congaree Rivers.

28. PURPOSE OF THE CHARTER

The purpose of the charter is to define and govern the discussion and negotiation process in connection with relicensing the Project among the Teams.  The charter also provides a framework for interim discussions among Team Members, such as study scope and study results.  The charter describes Team Member, Facilitator and FERC roles and responsibilities, communications procedures, decision-making processes, and negotiation protocols. All Teams will use this single, common charter.  This charter does not apply to the operation of the Resource Committees and Study Teams that Duke may choose to establish to focus on specific technical needs of its license application.  (See Section 8d.)
Any Team Member may propose changes to the charter by informing the Facilitator, who will put the proposal on the agenda of the next appropriate Team meeting.  Changes to the charter will be made by consensus of the Teams.

This charter does not modify the rights or duties of any participant, except that all participants will make good-faith efforts to work toward reaching a Final Agreement.  It is acknowledged, however, that none of the participants is mandated to reach a Final Agreement.

29. STAKEHOLDER PARTICIPANTS

The Teams consist of a broad range of stakeholders who represent various interests and uses of the waters and related resources of the Catawba-Wateree River Basin.  Although it is recognized that many stakeholders have multiple interests and may participate in discussions on any interest category, for organizational purposes each Primary Team Member and Alternate Team Member have been assigned to a Primary Interest Category. (See Attachment 1).

a. Team Members

In the event that a Primary Team Member cannot attend a meeting, he/she may be represented by the Alternate Team Member of his/her choosing without concurrence of the Team.  Alternate Team Members are encouraged to attend Team meetings along with the Primary Team Member, but should be fully briefed by the Primary Team Member before attending any meetings as the sole representative.

b. Licensee

As the Licensee, Duke will act as a full Team Member in all discussions and will take the lead in developing the initial AIP and FA proposals and in preparing formal documents.  Once an initial draft AIP is put forward by Duke, the Facilitator will assume the responsibility for maintaining the working drafts for the AIP or FA documents.  Duke will also take the lead in preparing study plans, study results reports and the contents of the license application.

c. Interested Parties

Any individual who has an interest in the Catawba-Wateree Hydroelectric Relicensing Process may attend meetings and address the Team during established public comment periods on meeting agendas.  If the Team so chooses, non-Team Members may also participate in selected discussion topics where their participation would add substantial value to the quality of the discussion.  The non-Team Member will be held to the same ground rules and participation standards as Team Members.  Non-Team Members, however, will not participate in decision-making processes.  The Facilitator will also ensure that non-Team Members do not dominate Team discussions.

d. Study Teams, Resource Committees and Additional Information

Duke Power will convene Study Teams and Resource Committees (also mentioned in Section 7) to plan, coordinate, conduct and document studies.  Duke will assume the responsibility for presenting the results of the technical studies in a timely fashion to allow stakeholders adequate time to consider study results in the Teams’ negotiations.  Any Team Member can attend Study Team and Resource Committee meetings.  Team Members may request to join a Study Team or Resource Committee by directly contacting the appropriate Resource Committee Coordinator (available at www.catawbahydrolicensing.com).  The Coordinator must consider liability, safety, logistics, training, and the additional technical contribution in responding to the request.  Team Members that have or obtain information relevant to Team interests are expected to make this information available to the Teams in a timely manner to allow stakeholders adequate time to consider it in the Teams’ negotiations.  If a study request or study plan is disputed by a Team Member, then the disputant(s) may appeal to FERC’s non-binding dispute resolution process.

30. RESPONSIBILITIES OF TEAMS

To negotiate the AIP and FA, the Teams will work cooperatively to develop recommendations for the Project’s New License.

a. State Relicensing Team (SRT) Responsibilities

SRT Members will share information with constituents and share their interests with other SRT Members.  The primary responsibility of the SRTs is to balance interests across regions and to develop the AIP and FA.  In drafting the AIP and FA, the SRTs will consider regional interests expressed by the AGs and invite trial balloons developed by the AGs.  The SRTs will also provide trial balloons to the AGs for their review and endeavor in good faith to develop a consensus AIP and FA satisfactory to all the Teams.  The two SRTs will strive to keep the entire river basin in mind when reviewing issues and recommendations from the AGs.  The SRTs will ensure an integrated approach is taken in drafting the AIP and FA by meeting together as needed to assure strong communication and collaboration between all the Teams.  
b. Advisory Group (AG) Responsibilities

AG Members will share information with constituents and share their interests with other AG Members.  The primary responsibility of an AG is to balance interests within its region and to participate in the development of the AIP and the FA by presenting interests and trial balloons to the SRTs and evaluating trial balloons developed by the SRTs.  The designated AG representatives to the SRTs have the responsibility to negotiate on behalf of the AGs with the SRT.

c. Communications Between Teams

The principal means of communications between the AGs and the SRTs will be through the designated AG representatives on the SRTs.  These representatives will have the special responsibility of representing the AG interests and regional balances in the SRTs and representing and reporting SRT activities to their respective AGs.  The Facilitators will support this effort.  Meeting summaries, agendas, and other products of all six Teams will be available to all Team Members.  SRT Members are encouraged to attend AG meetings when possible primarily to better understand the AG discussions rather than as active participants in these discussions.  Further, it is the responsibility of both the SRTs and the Facilitators to periodically review the adequacy of the communications between Teams.
31. RESPONSIBILITIES OF TEAM MEMBERS

a. Conduct of Team Members

All Team Members agree to operate in good faith at all times.  Acting in good faith means disclosing interests, needs, actions, and issues in a timely manner and committing to the goals of the Teams’ process.  Acting in good faith also means respecting the interests, needs, and concerns and time commitments of others.  Good faith also entails giving the Team every reasonable chance to reach its goal before pursuing other alternatives.  Good faith describes a state of mind denoting honesty of purpose, freedom from intention to defraud, and being faithful to these obligations.

b. Constituent Representation

Team Members will be expected to represent the interests of (1) themselves, (2) organizations that have authorized the Team Member to represent them, or (3) groups of constituents from a similar Primary Interest Category.  Ideas presented within Team discussions will not be assumed to be the official position of the organizations or groups represented nor of the Team unless specifically stated to be so.  Team Members have the responsibility to keep the general public informed about important outcomes of the Team’s process and about the Team’s process itself.
c. Attending Meetings

Each Primary Team Member is expected to attend Team meetings.  However, in rare circumstances, teleconferencing may be available.  Primary Team Members are expected to fully participate in each meeting, which includes being present for substantially all of the meeting.  In the event that neither the Primary Team Member nor the Alternate Team Member is able to attend a meeting of the Team, and the Primary Team Member is not in agreement with any actions taken by the Team during his/her absence, that Member has until the meeting summary review at the next meeting to register his/her dissatisfaction with actions taken.  A reasonable amount of time will be devoted to old business at meetings.  E-mail may be used to expedite this process.

Attendance of Primary Members is important as an expression of continued interest, to keep pace with ongoing discussions, and to properly represent an organization or group.  An organization or interest representative will not meet the Teams’ minimum attendance standards if:

1. The Primary Member misses more than three meetings in any seven-meeting period, or

2. Both the Primary and Alternate Team Members simultaneously miss three consecutive meetings.

If standard 1) is not met by the Primary Member, but the Alternate has met standard 1), then the Primary and the Alternate will be asked to switch roles.

Otherwise, or if standard 2) is not met, then the represented organization or group will be contacted by the Facilitator, informed of the standard, and invited to address the attendance problems including appointing a different person as Primary Member.  The original Primary and Alternate Members will also be contacted by the Facilitator to inform them of the attendance action.

In evaluating standards 1) or 2), a Team Member will not be considered to have missed a Team Meeting if he/she attended a Catawba-Wateree Hydro Project Relicensing Resource Committee or Study Team meeting that was held at the same time as the Team meeting.

If the attendance problem has not been resolved at the next Team Meeting, then the organization’s Team Membership is canceled if that is the decision of the Team.  (See also Section 13c.)
If a Primary Team Member anticipates an extended absence (e.g., medical leave) and informs the Team, then the Primary Member may continue as the Primary Member upon return if the Alternate attends the meetings and keeps the Primary Member up to date on the Team’s progress.

d. Preparing for Meetings

Team Members shall read appropriate materials and arrive prepared to work.  Materials presented for discussion should be distributed at least one week in advance of the meeting or longer, as practical.

e. Keeping Constituents Informed

Team Members are expected to actively keep their constituents informed.  Members will have final meeting summaries and flip-chart summaries available to them for keeping constituents informed.

f. Understanding and Abiding by the Charter

Team Members are expected to read, fully understand, and conduct themselves in accordance with the requirements of this charter.

g. Public Participation in Team Meetings

The Team is intended to be representative of the public through the Team Members' own organizations or affiliations as well as through their work with other groups.  All Team meetings are open to observation by the public, except for closed meetings. (See Section 15.)  A public comment period of set duration (near the beginning or at the end) will be provided at each Team meeting, and public speakers will have time limits set by the Facilitator to allow as much participation as possible within the allotted time.  The Team will not normally attempt to respond to public or media comments or questions at the meeting in which they were made.  The Facilitator has the right to deny the floor to public speakers who are simply repeating previously delivered messages or who are unruly.  Facilitators will ask unruly public speakers or observers to leave the premises.

The Team may agree to allow non-Team Members to fully participate in a meeting except for any decision-making.  Final summaries of Team meetings will be available to the public upon request and will also be available on Duke’s relicensing website.

h. Media Participation in Team Meetings

Except for closed meetings (see Section 15), members of the press are welcome to attend Team meetings.  They may make public statements described in Section 10g.  During breaks Team Members may talk with media representatives.

i. Interaction with the Media and Elected Officials

Team Members understand that success in reaching a broadly accepted FA will require a cooperative and constructive negotiation forum where ideas and trial balloons can be freely offered and discussed and compromises can be explored, adjusted and approved.  Team Members further understand that any Team Member or represented organization seeking to gain advantage external to the Teams’ process through political means or the media will severely inhibit or close this cooperative forum.

Team Members will not employ external tactics to the detriment of the Teams’ process or other Team Members’ interests.  Team Members recognize that such behavior may result in consequences as outlined in Section 13.  The restriction does not limit anyone from discussing their own interests and the interests of the groups and organizations they represent with the media or with elected officials.  It does not restrict Team Members from providing regular reports and their opinions to elected officials even if these reports are open to the public.  Further, this restriction does not prohibit Team Members from continuing their normal activities even if related to relicensing or trial balloons.

Team Members agree not to negotiate through the media and will avoid making public statements that take issues out of context, sensationalize, or that may disrupt the good-faith negotiations that this charter is intended to ensure.  Team Members will also advise the leadership of organizations they represent that their organization should respect the spirit and guidelines of this charter.

RESPONSIBILITIES OF THE FACILITATORS

Kearns & West, Inc. will provide facilitation services to the Teams under contract to Duke.  The Facilitators have the primary role of promoting the success of the collaborative process by guiding meetings to stay within the bounds set by this charter.  The Facilitators will help Team Members identify goals, issues and interests; solve problems creatively; and resolve issues.  The Facilitators work for the process and not on behalf of Duke or any stakeholder.  The Facilitators will not express their views on any substantive issues and will be solely concerned with the process of the group.  However, they are expected to share their experience and expertise from other relicensings so the participants can gain insight and benefit from what others have tried. 
j. General Roles and Responsibilities

The roles and responsibilities of the Facilitators include:

· Facilitating meetings in a manner consistent with interest-based negotiations and this charter;

· Handling meeting logistics;

· Keeping attendance records of all Team Members at meetings and notifying the Team when the minimum attendance standards are not being met;

· Helping the Team stay on task and on process;

· Protecting Team Members and their ideas from attack, while ensuring that provocative issues are not avoided, but are discussed in a candid and respectful manner;

· Helping Team Members to concisely describe their interests;
· Helping Team Members find innovative and workable solutions;

· Helping Team Members reach consensus through the use of interest-based negotiations;

· Providing for equitable participation by all Team Members;

· Working, both at and between meetings, with Team Members to assist in the free exchange of ideas between the Members and to resolve any impasses that may arise;

· Periodically surveying a sampling of Team Members to assess fairness, meaningfulness and efficiency of the process;

· Keeping confidential information disclosed to them by Team Members or others in confidence;

· Maintaining a working document that summarizes the current status of the Teams’ progress and assisting in the development of the administrative record to support the agreement process and related analysis and requirements;

· Maintaining a list of significant topics on which the Team(s) have reached consensus or have failed to reach consensus;
· Maintaining an action-item register and tracking completion;

· Acting as contact point and spokespersons for the stakeholder process and its progress (except when otherwise agreed to by the Teams) for the public and the media;

· Maintaining appropriate stakeholder process information (meeting summaries, attendance, etc.) for the consultation record to be filed by Duke along with the License Application; and
· Preparing the Stakeholder Teams’ Final Report.  (See Section 18.)

k. Meeting Summaries

Facilitators will develop meeting summaries within 14 days following the Team meetings and will notify Team Members of their availability.  The Facilitators’ non-public Website and e-mail will be the primary forms of information dispersal and correspondence within the Teams with the option of having material faxed or mailed to those who do not have email or web access.  Summaries shall include an attendance record, a summary of actions taken at the meeting, and other information pertaining to the deliberations.  In general, discussion of new substantive issues will not commence until the summary of the preceding meeting is approved.  Unless a Team Member requests additional review time, the approved-as-edited meeting summary will be considered final.  These final meeting summaries prepared by the Facilitators and reviewed by the Teams are the official meeting summaries.
l. Agendas

At the end of each meeting, Teams will specify a tentative agenda for the following meeting.  The Facilitators will develop draft meeting agendas prior to each meeting.  Final agendas including any added topics will be approved by the Teams at the start of each meeting and will include opportunities for public comment as required by this charter.

m. Referral of Issues

Facilitators will keep track of important issues arising, which are unrelated or marginally related to the Catawba-Wateree relicensing process.  These issues may be better handled by being referred to other organizations or entities better suited to handle these issues.  The Facilitator will take the lead to ensure that issues the Teams refer are communicated to the appropriate entities.

n. Roster

The Facilitators will maintain a roster listing the names and contact information for Team Members grouped by Primary Interest Category.  Only the Team Member’s name, organization and Primary Interest Category will be made available to the public.  Other contact information (i.e., mailing addresses, email address, phone numbers, etc.) will only be made available to other Team Members after approval of the Team Member.

o. Principal Contact for the Media and Public

In speaking with the media or in other public venues, the Facilitators will not address specific positions held by Team Members, or negatively characterize the Team, Team Members, represented organizations, their interests, or the Teams’ process.  The Facilitators will restrict their comments to the Teams’ process and/or “on background” with reporters.
32. RESPONSIBILITIES OF FERC REPRESENTATIVES

a. FERC Participation in the Catawba-Wateree Hydro Relicensing Process

FERC does not generally participate in a Traditional Licensing Process until the Applicant has filed a license application.  However, due to the innovative use of stakeholder teams in the Catawba-Wateree process, FERC has determined that it will participate as desired by the stakeholder Teams as an observer, regulatory advisor and resource to the Teams within any applicable regulatory and schedule constraints, because FERC is not a Team Member.  Specific FERC representatives are selected at FERC’s discretion.  Their specific responsibilities include attending SRT and AG meetings as schedules permit, providing guidance on FERC relicensing regulations and processes when requested by Team Members; identifying issues that are typically outside of FERC oversight; and sharing best practices from other FERC relicensing projects.  FERC will not participate in any Team decision-making processes.  Attendance records of FERC representatives will be maintained along with those of the Team Members, but the minimum attendance standards for Team meetings do not apply to FERC representatives.

b. Stakeholder Communications with FERC Staff

i) Formal Communications

For written communications to be made part of FERC’s formal record, a copy must be filed with Magalie Roman Salas, Secretary, Federal Energy Regulatory Commission, 888 First Street, N.E., Washington, DC, 20426.  A copy should also be forwarded to E. Mark Oakley for inclusion in the public information library maintained by Duke Power.

All written communication to FERC must have the following clearly displayed on the top of the first page:

CATAWBA-WATEREE PROJECT, FERC NO. 2232

FERC’s acceptance and procedures for electronic filing of docketed records is regularly being improved.  For the latest availability and requirements, visit FERC’s web site at www.ferc.gov.

ii) Informal Communications

FERC’s ex-parte rules do not take effect for the Catawba-Wateree Hydro Project relicensing until the license application is filed with FERC.  Prior to that filing, informal communications with FERC staff from time to time may enhance the process.  Consequently, any Team Member may informally communicate with FERC staff during the pre-filing consultation stage of the relicensing process.  The communications may concern the relicensing process, procedures or substantive issues and may occur without prior public notice to other parties.  However, in keeping with the good-faith operations of all Team Members, copies of all written communications with FERC on substantial relicensing issues should be made available to all Members of the appropriate Team(s).

33. APPOINTMENT, REPLACEMENT OR DISMISSAL OF TEAM MEMBERS

Team Members acknowledge the importance of understanding this charter and communicating effectively with the organizations they represent.  They also acknowledge that the success of the entire Team depends on their personal commitment to attempt to reach consensus and to conduct themselves according to the basic principles set out in this charter.  Any Team Member can be replaced or dismissed from the Team if the Team determines (see Section 13c) that the Team Member’s actions or the official actions of the organization they represent have been substantially contrary to this charter.

a. New Member Appointments

A strong effort was made during the forming of the Team to encourage participation by representatives from all the various interests in the Project area.  While it is certainly the Team’s desire to be inclusive and sensitive to the many various interests, the Team recognizes the need to remain focused and move ahead to achieve the Team’s goals.  When evaluating potential new Members, the Team should first ensure that the interests that the potential new Member would represent cannot reasonably be covered by an existing Team Member.  If the Team decides there is in fact a need to have additional interests represented, then the Team will identify potential candidates and review their qualifications (e.g., past experience in collaborative team processes, knowledge about the issues and the interests they represent, communications mechanisms for sharing information, etc.).  The Team will decide by consensus if a particular candidate should be added to the Team.  Once added to the Team, new Members are expected to spend extra time prior to their first full meeting educating themselves on the Team’s history, operations and expectations in the same fashion as is required for replacement Team Members.  New Team Members must make every effort to minimize the impact of their addition on the Team’s progress toward its goals.  Once the active negotiations have begun (i.e., once a comprehensive trial balloon has been presented to the Team), new Members will not be added unless the Team decides by consensus that the specifics of the trial balloons under consideration significantly impact previously unidentified Primary Interest Categories.  Also, additional Team Members will not be added once the Team is within six months of the date it has targeted for signing an AIP except under extraordinary circumstances.

b. Voluntary Withdrawal and Replacement Appointments

If a Primary Team Member withdraws from the Team, he/she may appoint a replacement (typically their Alternate Team Member) from the same organization without concurrence of the Team.  If the Team Member is unable to appoint a replacement from his/her organization, the Facilitators may appoint a replacement Member from the same Primary Interest Category so long as such replacement is acceptable to the Team Members.  Replacement Members are expected to take the initiative to spend extra time prior to their first Team meeting reading through all the past meeting summaries and this charter, talking with the Facilitators and Team Members to be sure they understand the status of the Team’s activities, how the Team operates, and what will be expected of them.  Replacement Team Members must make every effort to minimize the impact of their addition to the Team’s progress toward its goals.  (Note: It is recognized that some stakeholder interests cannot be represented by a Facilitator-appointed representative because of statutory responsibilities or similar restrictions.)

c. Member Reviews and Dismissals

Any Team Member may recommend that the Team review circumstances that could suggest dismissal of another Team Member.  The Team Member proposing the review will privately inform the Facilitator who will privately inform the Team Member about whom there are concerns that a review has been recommended.  The Team will hold a closed meeting to discuss the circumstances, and the Team Member being reviewed will be provided the opportunity to discuss the circumstances with the Team.

Following a review, any Team Member can propose the dismissal of the Team Member who was reviewed.  The Team Member proposing the dismissal will privately inform the Facilitator who will privately inform the Team Member who has been proposed for dismissal.  The Team will hold a subsequent closed meeting, not on the same day as the review, to discuss the issue.  In the closed session, the Team Member proposing the dismissal will provide a brief explanation of the grounds for dismissal, particularly pointing out actions taken that were contrary to the Teams’ charter.  The Team Member who is proposed for dismissal will be given an opportunity to explain his/her actions or the official actions of their organization to the rest of the Team, either during the same closed session, or during a closed session at the next Team meeting.  The Team Member who was proposed for dismissal will be required to leave the room prior to the Team’s deliberations and the associated Primary or Alternate Team Member will abstain from the decision-making process.  The Team Member proposing the dismissal and that Member’s Alternate will also abstain from voting on the dismissal decision.  In determining whether to dismiss a Team Member, Team Members will not accept a lack of knowledge of the charter’s requirements or a lack of clear communication between the Team Member and their organization’s officials as legitimate explanations for contrary behavior.  Dismissal will be decided by 75 percent of the Primary Members present (or Alternates if the Primary Members are not present) at the meeting. 
d. Actions Upon Dismissal 

If the Team determines that dismissal is in order, the Team Member will be asked to leave the premises for at least the remainder of that particular meeting and may only participate as a public observer in future Team meetings.  Dependent on the circumstances, the Team may also decide that the individual will not be allowed to return to any future meetings in any capacity.  If the cause of the dismissal was official actions of the Team Member’s organization contrary to the charter, the organization will not be allowed to have any Team Members on the Team. Under no circumstances will:

· A Team Member be reinstated to the Team once they have been dismissed. The Team will decide if appointment of a suitable replacement is in order and will pursue replacements as necessary. 

· A Team Member be dismissed simply because they or the organization they represent doesn’t agree with the positions or interests of the rest of the Team.

34. GROUND RULES

In order to have the most efficient and effective process possible, Team Members will follow these basic ground rules:

a. Discussion Ground Rules During the Meetings

· Raise hand to be recognized by the Facilitator.
· Speak one at a time in meetings as recognized by the Facilitator.  Everyone will participate, but none will dominate.

· Be concise and stick to the topics on the meeting agenda.  Honor a two-minute time limit for statements and responses unless the Facilitator allows more time.

· Speak only on one topic per entry (no laundry lists).

· Speak to the whole group when talking.

· Avoid side conversations.

· Avoid off-topic questions.

· Treat each other, the organizations represented in the Team, and the Team itself with respect at all times.

· Refrain from interrupting.

· Monitor your own participation – everyone should participate, but none should dominate.

· Adhere to the agenda and time schedule with diligence.

· Put cell phones on “vibrate” and leave the room when a call is received.

· Be prepared to start on time.

b. Protocol Reminders

· Recognize that everyone’s interests are important.

· Avoid repetitiveness (i.e., one-track-mind behavior).

· Agree that it is okay to disagree, and disagree without being disagreeable.

· Avoid “cheap shots” and/or sarcasm.

· Refrain from hostility and antagonism.

· Leave personal agendas and “baggage” at the door; put personal differences aside in the interest of a successful Team.

· No “gunny sacking” or “sand bagging.”

· Focus on the problem, not the person.

c. Process Ground Rules Throughout the Stakeholder Process

· Adhere to the charter.

· Review information and stay informed.

· Work as team players and share all relevant information.  Ask if they do not understand.

· Encourage free thinking.  Offer mutually beneficial solutions.

· Encourage candid, frank discussions.  Be honest and tactful.  Avoid surprises.

· Openly express any disagreement or concern with all other Team Members.  Focus on the problem, not the person.

· Actively strive to see the other points of view.

· Follow through on commitments.

· Share information discussed in the meeting with the organizations / constituents represented and bring back to the Team the opinions and actions of their constituencies as appropriate.

· Communicate the requirements of this charter with the organizations they represent to minimize the possibility of actions contrary to the charter.

· Commit to issues in which they have an interest.

· Support and actively engage in the Teams’ decision process.

35. CLOSED MEETINGS

Team meetings will be open for public observation unless specifically closed according to this Section.  On occasion, the Team may determine that all or a portion of a meeting should be closed for the discussion of sensitive topics such as confidential information, business location or expansion, proposed real property acquisition or matters relating to the potential dismissal of a Team Member.  Confidential information may include a trial balloon and/or an agreement proposal.

Any Team Member can propose at any time that a sensitive discussion topic be considered in a closed session.  The Facilitator will then stop the discussion and determine if the Team agrees.  If the Team agrees, the topic will either be tabled for another closed session or the room will be cleared of everyone except the Team Members and the Facilitators before resuming the discussion.  Before concluding the closed session, the Team will decide by consensus to what extent the written meeting summary shall cover the topics discussed during the closed session.  Team Members agree not to divulge confidential information shared with them in closed meetings except as otherwise required by law.

36. DECISION PROCESS AND DISPUTE RESOLUTION

Team Members will participate in numerous decisions.  Unless otherwise noted in the charter, Teams will make decisions by consensus, but the consequences of not reaching consensus are different depending on the type of decision.

a. An Understanding of Consensus

The Team will measure their level of agreement by consensus (see definition in Section 2), and, unless otherwise prescribed in this charter, Team decisions will be made only with the consensus of all Primary Team Members (or their Alternate Team Member if the Primary Team Member is not in attendance) represented at the meeting.  Team Members may be asked to “live with” something that is not their preferred ideal (consensus does not mean everyone gets everything they want), but recognize that it is a fair decision considering the many participating interests.  Consensus is the methodology that allows collaborative problem solving to work.  The rule prevents domination by the majority, allows building of trust and the sharing of information, especially under conditions of conflict.  Consensus does not mean that everyone will be equally happy with the outcome, but all do accept that the decision is the best that could be made at the time.

Consensus requires sharing of information, which leads to mutual education, which, in turn, provides the basis for crafting workable and acceptable alternatives.  Consensus promotes joint thinking of a diverse group and leads to creative solutions.  Also, because parties participate in the deliberation, they understand the reasoning behind the recommendations and are willing to support them.  The goal is to make decisions based on open discussions and use an approach that is flexible, specific to the situation, and does not usually require a formal voting mechanism.  The Facilitators will be responsible for closing a discussion, identifying consensus, and moving forward in a timely manner.  If there is doubt that consensus exists, then any Primary Team Member (or Alternate if the Primary Member is not present) can request a test of consensus.
b. Interim Decisions

Throughout the stakeholder process, the Teams will be making numerous decisions not directly related to either studies or the AIP or FA (see below).  Examples include decisions about the charter, meeting agendas, Team membership, discussion ground rules, and more.  Experience suggests that most of these decisions can be discussed and concluded informally.  For these decisions, minimizing the procedural requirements will improve the efficiency of the Teams.

i) Testing for Consensus on Interim Decisions

For most interim decisions the Team will make, the Facilitator will informally test for consensus after appropriate discussion by stating the proposed decision and asking whether this is acceptable to the Team.  Primary Team Members may indicate their agreement by saying nothing or offering their assent.  Alternatively, Primary Team Members may indicate a conditional agreement (conditioned on something else happening later).  Primary Team Members (or their Alternate Team Members in the absence of the Primary Team Member) who do not agree should say why and offer an approach that would help them agree.

ii) Consequences of not Reaching Consensus

It is expected that the number of occasions for not reaching consensus on interim decisions will be few, but, if they occur, and the situation warrants, the Facilitator may appoint an ad-hoc committee (see Section 16d) to develop and recommend a resolution.  If this is unsuccessful, then, depending on the situation, the Primary Team Members may “agree to disagree” and move on.

c. Decisions on the Agreement in Principle and the Final Agreement

The Final Agreement will be reached in two steps.  Step One will involve the Primary Team Members (or their Alternate Team Members in the absence of the Primary Team Members) indicating their level of consensus with the AIP.  The AIP documents the cumulative negotiations of the Teams, including items of agreement as well as items with major stakeholder reservation and dissent.

Those Primary Team Members who rate the AIP as a 1, 2, 3, or 4 on the five-point consensus scale will continue to Step Two, which is to prepare the FA.  This involves converting the concepts and content of the non-binding AIP into language that is contractually binding on the parties that sign the FA.  With this two-step procedure, the negotiating of relicensing-related issues is complete once the AIP is signed, with only the contract terms and implementation details remaining to be considered during the FA development step.

i) Testing for Consensus on the AIP and FA

In measuring consensus, each Primary Team Member will indicate his/her concurrence on a specific AIP proposal using a five-point scale.  The scale allows Team Members to clearly communicate their intentions, assess the degree of agreement that exists, and register their dissatisfaction without holding up the rest of the Team.  The five-point scale is as follows: 

1. Endorsement (i.e., Member likes it). 

2. Endorsement with Minor Point of Contention (i.e., basically, Member likes it). 

3. Agreement with Minor Reservations. 

4. Stand aside with Major Reservations (i.e., Member can live with it).

a. Do not have sufficient information to agree with this proposal/provision 

b. Formal disagreement, but will not block the proposal/provision 

5. Block – Member will not support proposal or provision.  Member does not agree to continue working within the stakeholder process.  Member has decided to leave the Team and may choose to use methods outside of those provided in the Team’s charter to meet his or her interests. 

Facilitators will measure the Team’s consensus on a given proposal by open polling of the Primary Team Members present.  Ratings will not be considered from any Alternate Team Members (unless they are replacing a Primary Team Member who cannot attend) or interested parties present when determining the Team’s level of consensus.  The Facilitator will typically conduct a roll call allowing each Primary Team Member to rate the proposal in question one at a time and acknowledging the Team Member’s rating.  The levels of consensus are:

· Consensus - All Primary Team Members present (or their Designated Alternate Member) rate the AIP proposal as a 1, 2 or 3.

· Consensus with Major Reservations – All Primary Team Members present (or their Designated Alternate Member) rate the proposal as a 1, 2 or 3, except at least one Team Member rates the AIP proposal as a 4.

· No Consensus - Any Primary Team Member present (or their Designated Alternate Member) rates the AIP proposal as a 5.

ii) Consequences of not Reaching Consensus

Any Primary Team Member that rates the AIP as a 4 or 5 must specify their Major Reservation or Dissension in a written statement of 500 words or less for inclusion in the Stakeholder Teams’ Final Report.  (See Sections 18 and 19.).  Team Members who share the same basic concerns can use a single reservation or dissension statement of 500 words or less.  Team Members rating the AIP as a 4 or 5 will also identify themselves by name and organization on their Major Reservation or Dissension Statements.

d. Ad-Hoc Committees

The Catawba-Wateree relicensing process will use ad-hoc committees as a means to resolve disputes that can’t be resolved efficiently by the facilitated discussion of the entire Team.  These committees are made up of selected Team Members for the purpose of trying to resolve a specific issue, process, or Member conflict.  Members for these committees will be suggested by the Facilitator as needed and will typically include the disputants plus others who can bring the expertise as well as the objectivity and appropriate representation to deal with a specific conflict.  The committee will disband when the issue is resolved.  An ad-hoc committee will not be recommended by the Facilitator unless and until he/she determines that all other reasonable efforts have been made to resolve the conflict.  All Teams will be advised when an ad-hoc committee has been convened as well as the results of the committee’s resolution.  Committee membership may be drawn from more than one Team.

e. Negotiating the Balance of Interests Between Teams
If there are differences between Teams that have been difficult to resolve through the AG representatives on the SRTs, the Facilitator or any Team Member may suggest forming a small, ad-hoc committee (see Section 16d) to explore resolutions.  Committee members from any of the appropriate Teams may be recommended by the Facilitator or any Team Member and will typically include the disputants plus others who can bring expertise as well as objectivity and appropriate representation to the issue.  The ad-hoc committee will bring its recommendations back to the Teams for consideration and approval and will disband when its recommendations have been made.

f. Issues Conference

Annually, or as appropriate, the Facilitators will organize a joint meeting for the appropriate Teams to hear, discuss, and address outstanding differences.  This conference could be in lieu of regularly scheduled Team meetings.

g. Caucusing

It is anticipated that discussions and negotiations on trial balloons and subsequently on the AIP and FA will require frequent caucusing both during and between meetings.  Any Team Member may ask the Facilitator to suspend the meeting for a caucus.  The Facilitator will limit caucusing, if needed, to ensure that the scheduled Team meeting time is used most efficiently to advance the Team toward its goals.
h. Decision Time Frames

Team Members recognize that some decisions, particularly those related to the AIP and FA will require time for consideration and for reviewing the decision with the Member’s organization.  Consequently, Team Members will be allowed at least 30 days to review the situation before being asked for a final decision unless the Team agrees to a different time schedule.
37. USE OF TRIAL BALLOONS TO REACH FINAL CONSENSUS RECOMMENDATIONS 

Team Members enter into the negotiations in the spirit of giving the same priority to addressing the interests of the other Team Members as to their own.  An important tool for doing this is the trial balloon.  (See Section 2.)

Trial balloons are non-binding and may be withdrawn, in whole or in part, at any time prior to signing the FA.  Trial balloons are helpful tools for making progress towards Team consensus, and Team Members are encouraged to use them liberally.  Because interests vary and often compete with each other, Team Members should structure trial balloons to address all the primary interests, not just a particular Team Member’s interests (i.e., focus trial balloons on mutual gains and remain open to negotiation; trial balloons test which interests are being met and which interests are not being met).

Team Members recognize that they will be testing consensus on various elements of trial balloons and reserve the right to revisit those decisions upon seeing the whole package to balance the relicensing issues.

Due to the nature of trial balloons and in the interest of fostering an environment conducive to open-mindedness, candid discussions and productive negotiations, Team Members recognize the potential value of holding some of these negotiations in a closed session.  In the event that closed sessions are held, Team Members agree to refrain from repeating any statements made in those closed sessions to the media.  In addition, Team Members will refrain from providing the media with any documents prepared or furnished as part of the negotiations, unless they are required to disclose such documents under applicable law (See also Section 10i).

Team Members will be expected to communicate as necessary with their employers, boards, commissions, consultants, constituents, or advisors to obtain the necessary guidance or authority to continue in the negotiations.  All Team Members recognize that such communications may result in the passage of resolutions or enabling rules or laws.  However, Team Members should not request elected officials to adopt resolutions or take public positions on trial balloons proposed by Team Members prior to signing the AIP or FA for the purpose of blocking a negotiation or otherwise circumventing or thwarting the process.  Team Members shall inform those to whom they have communicated confidential information about the confidential nature of the information.

Team Members will not initiate formal or informal contact with FERC to advise FERC of their position on a particular proposal or trial balloon, whether it is for or against the trial balloon, prior to signing the AIP or FA.

This Section 17 does not restrict any Team Member from disclosing information that was generally available to the public outside the negotiation or that was already known to the Team Member outside of any confidentiality agreement.  However, Team Members are reminded of their good-faith obligations under the guidelines in Section 10i.
38. NATURE OF THE FINAL PRODUCT

The Teams’ final product will be a written Stakeholder Teams’ Final Report including at least the following elements:

· Stakeholder Process Documentation – a compilation of documents developed by or for the Teams including this charter, the Team rosters, Team meeting summaries and attendance records.

· The non-binding Agreement in Principle (AIP), including any Major Reservation Statements or Dissension Statements,

· The binding Final Agreement (FA) which is a set of concisely worded recommendations arrived at through the Team’s consensus decision-making process that comprehensively addresses relicensing issues.  The FA will contain the recommended elements to FERC for the “proposed action” of the Environmental Assessment or Environmental Impact Statement including the license conditions proposed by the consenting stakeholders.  It is anticipated that the FA will have provisions that will be included in the New License as well as resource enhancements and other stipulations agreed to by the signatories that will not be included in the New License.  Those resource enhancements or other stipulations that are not included in the New License will be enforceable under state contract law.

All Team Members will be provided copies of the Stakeholder Teams’ Final Report.

39. EXPECTATIONS FOR SIGNATORIES TO THE AIP AND FA

a. Expectations for Signing the AIP

All Primary Team Members are expected to sign the AIP indicating, among other things, their level of consensus on the entire document.  In signing the AIP, Primary Team Members will be specifying the following: 

i) Participation & Knowledge - They have participated in the activities of the Teams and have a good understanding of the information contained in the AIP.

ii) Consensus Level - They will identify that, based on their then-current knowledge level and consideration of their interests and those of the groups they represent, they either (a) Agree in Consensus with the AIP (i.e., rate the document as a 1-3 on the Team’s 5-point consensus rating scale), (b) Agree in Consensus with Major Reservations with the AIP (i.e., rate the document as a 4 on the Team’s 5-point consensus rating scale), or (c) Are Not in Consensus with the AIP (i.e., rate the document as a 5 on the Team’s 5-point consensus rating scale). 

iii) Opportunity to Register Major Reservations - On the appropriate line within the signature block, they will identify the paragraph, subparagraph and page numbers of any specific element(s) of the AIP that caused them to rate the AIP as a 4 on the Team’s 5-point consensus scale.  In addition, they will provide a 500-word or less statement describing their basic reasons for having Major Reservations with the specific element(s).

iv) Dissension Statements - On the appropriate line within the signature block, they will identify the paragraph, subparagraph and page numbers of any specific element(s) of the AIP that caused them to rate the AIP as a 5 on the Team’s 5-point consensus scale.  In addition, they will provide a 500-word or less statement describing their basic reasons for dissenting with the specific element(s).

v) Final Agreement (FA) Development – Organizations whose Primary Team Member rates the AIP as a 1, 2, 3, or 4 are requested to help develop and sign a binding FA not later than the Team’s scheduled completion date that will convert the AIP into a binding contract (FA), subject to any changes, addition of details and terms and conditions as may be determined necessary by consensus of the parties signing the FA.

vi) Good-Faith Effort to Sign the FA − Organizations whose Primary Team Member rates the AIP as a 1, 2, 3, or 4 acknowledge that, based on their then-current level of knowledge, they do not know of any reason why their organization would not sign the binding FA, and that they will endeavor in good faith with the other parties to develop the FA and acquire the signature of their authorized representative.

vii) No Legal Obligation – That, by signing the AIP, they are not legally obligating their organization to sign the binding FA or any other stakeholder agreements.

viii) Filing the AIP – That Duke will file the AIP (along with any Major Reservation Statements or Dissension Statements) with its license application to FERC and with its applications for 401 Water Quality Certifications to the NC Division of Water Quality and the SC Department of Health and Environmental Control.

b. Expectation for Signing the FA

All Primary Team Members or the authorized representatives of the organizations they represent that signed the AIP (regardless of their level of consensus) will be given the opportunity to sign the FA.  In instances where an Alternate Team Member represents a different organization than the Primary Team Member with whom he/she is paired, the Alternate Team Member (or another representative for the organization he/she represents) will also be given the opportunity to sign the FA provided the Alternate Team Member or the other representative has the appropriate authorization to sign on behalf of the organization.  In signing the formal, contractually binding FA, Team Members or their organization’s authorized representative would be acknowledging their organization’s participation in the Team’s activities, their concurrence that the other parts of the Stakeholder Teams’ Final Report are accurate, and committing the organization that they represent to follow through on the terms and conditions of the FA.  Team Members acknowledge that, if they or their organization’s authorized representative choose not to sign the FA, then that Team Member and any organization they represent is not a party to the FA and therefore has no rights under it and no standing to sue for its enforcement.  Organizations whose Team Member signs the binding FA agree not to oppose any of the FA provisions with FERC during the license application process.  The license application process does not end until the FERC has issued a New License for the Catawba-Wateree Hydroelectric Project and the period for rehearing or legal challenge has ended.
Certain federal and state resource agencies have specific statutory responsibilities in the relicensing process.  Nothing in this charter shall preclude the state and federal resource agencies from complying with their obligations under the National Environmental Policy Act, the Clean Water Act, the Endangered Species Act, the Federal Power Act, the Fish and Wildlife Coordination Act or any other applicable state or federal laws or regulations.  These agencies can only be a party to a binding Final Agreement if these agencies conclude that the FA’s contents are wholly consistent with their statutory responsibilities.
Duke will also file the Stakeholder Teams’ Final Report including the FA with the FERC, the NC Division of Water Quality and SC Department of Heath and Environmental Control for the agencies’ consideration as they process the license application and the 401 Water Quality Certification applications for the Project.  Duke will also request that the FERC, the NC Division of Water Quality, and the SC Department of Health and Environmental Control act consistently with the applicable terms of the FA as the agencies develop the New License documents and the 401 Water Quality Certifications for the Catawba-Wateree Hydro Project.

40. SCHEDULE AND DURATION

The Teams will meet periodically at times and locations of their choosing.  The Teams will work toward delivery of the following products on the noted schedule:

a. Non-Binding Agreement in Principle – Signed by all Primary Team Members by November 30, 2005.

b. Binding Final Agreement – Signed by all Primary Team Members (or the authorized representative for the organization they represent) that desire to enter into this binding contract by April 15, 2006.  In instances where an Alternate Team Member represents a different organization than the Primary Team Member with whom he/she is paired, the Alternate Team Member (or authorized representative for the organization he/she represents) will also be given the opportunity to sign the FA by the stated date.

c. Final Agreement Revisions – Signed by all the Signatory Parties to the FA by June 2, 2006.  The original FA Signatory Parties (see Section 20b above) will meet again in late April 2006 and discuss any desired revisions to the FA.  The revisions will be adopted only if all the original Signatory Parties agree to become Signatory Parties to the revisions.  Only the original FA Signatory Parties will participate in the discussion of potential FA revisions.

d. Continuing Meetings – The Teams may continue meeting after the above FA revision date if they so choose.

41. CHARTER SIGNATURES

By their signatures below, Team Members, acting as individual participants and not necessarily as representatives of their organizations, acknowledge that they have read and understand this charter, and they agree to abide by it as long as they remain a Team Member.
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ATTACHMENT 1
PRIMARY INTEREST CATEGORIES FOR

 ADVISORY GROUPS AND STATE RELICENSING TEAMS
Adjacent Property Owners’ Interests

General Local Government Interests

Other Organized Interest Groups Interests

Power Producers’ Interests

Recreation Interests

Water-Dependent Businesses Interests

Federal and State Resource Agency Interests

ATTACHMENT 2

ACRONYMS APPEARING IN THIS CHARTER
AG
Advisory Group

AIP
Agreement in Principle

EA
Environmental Assessment

EIS
Environmental Impact Statement

FA
Final Agreement

FERC
Federal Energy Regulatory Commission

NC
North Carolina

NEPA
National Environmental Policy Act

SC
South Carolina

SRT
State Relicensing Team

TLP
FERC’s Traditional Licensing Process
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